Centre for Treatment of Sexual Abuse and Childhood Trauma
Annual General Meeting
Monday, January 24, 2022
6:30 p.m.

Present: Claude Tellier, Susan McDonald, Mandy Paquette, Simone Olinek, Makayla
Sutherland, Gonnie De Witte, Jessica Lundy, Meghan Billings, Anne Howard, Lisa Mayhew,
and Lorin Young, Genevieve Leblanc,

Regrets:

1) Welcome and Opening Remarks: Voted Makayla onto the Board; Motioned by Susan and
Gonnie Seconded.

2) Approval of 2021 AGM Minutes- motioned by Meghan and seconded by Gonnie

3) Report from Chair of the Board of Directors, 2020-21: Susan McDonald

Reading my report for fiscal year 2019-2020, I noted that “2020 was a year without precedent!”
I, for one, was so hopeful when 2021 arrived that we could put 2020 behind us and just move on!
2021, however, brought another year of the pandemic and all the attendant stresses. Some of
these stresses were similar to those in 2020 — schooling moved to online learning; capacity limits
for all sorts of businesses and other services; and a daily dose of COVID-19 news. Some of these
stresses were new with vaccines becoming available; the rare, but serious side effects of some of
the vaccines; the heated arguments and actions of those against vaccines; and of course, the
pandemic fatigue that started to set in.

For all of the community and associate Board Members and all of the associates, I wish to thank
all of you for your continued support. The Board has been supported significantly by Jessica
Lundy, who stepped up to fill in the gaps in procedure and policy on the administrative side from
Sara Warren’s departure. Community and associate Board members have also helped with these
gaps. With Gonnie and Lisa Mayhew on the Finance Committee, and Michelle continuing to
volunteer her time to help with the finances, the Centre has been in good hands. They all must be
recognized for their commitment to the mandate and the vision of the Centre for Treatment of
Sexual Abuse and Childhood Trauma.

Reports from the Committees follow and will provide details. I only want to highlight a few of
the positive developments and challenges from the fiscal year 2020-2021.

Through the ongoing efforts of associates and Jessica, new associates were recruited. Jessica has
continued to provide administrative support and with Katrina now taking on the responsibilities
of intake, this has helped with the heavy workload. Mandy Paquette has continued to play a
leadership role, particularly on organizing the Centre’s first benefit concert. The educational
workshops moved online which made them available to more people from beyond the Ottawa
area and reduced expenses (travel, hotel, venue). As virtual meetings became commonplace,
support groups on line started up.



We were able to benefit a little bit from various government subsidies to offset the costs of rent
and an unexpected grant from the Ottawa Social Development and Funding Unit was welcome
indeed! As a Board, we chose to increase the frequency of Board meetings to once a month to
ensure consistent communication during an environment of constant change and we became
more comfortable with Google meets.

Again as in the previous year, none of our regular fund raising events — the Great Glebe Garage
Sale and the Ottawa Race Weekend — took place. Another challenge was finding new office
space as the current lease on Carling Ave ends March 31, 2022.

Looking forward, the need for accessible mental health services continues to grow and the
Centre continues to play an important role in providing such services to the National Capital
Region community. Board renewal remains essential, particularly of community Board members

with accounting/financial experience.

My sincere thanks to all who make the Centre for Treatment a great place to learn and to grow!

Susan McDonald

Susan McDonald
A note from the Vice-chair of the Board of Directors, 2020-2021: Meghan Billings

I would like to extend my deep gratitude to our Chair Susan McDonald for her unwavering
leadership on the Board throughout the pandemic. Susan has led the team for several consecutive
terms in order to preserve stability during this trying time. Although we have all missed standing
on your doorstep for the great sale, and spending time in your living room during the holidays —
we want you to know how valuable your presence is to the committee. Thank you, Susan!

Also, I echo Susan in extending our tremendous thanks to the Board committee members,
volunteers, and CTSACT members. Now that we have found our virtual fundraising feet, I look
forward to seeing how far we can walk with them this coming year!

Meghan Billings

4) Committee Reports

Finance Committee Report 2020-21: Lisa Mayhew, Gonnie De Witte

The Centre had a stable financial year in 2020-21, due mainly to the following reasons:

- The Centre benefited from grant funding from the City of Ottawa, the Ottawa
Community Foundation, and the HALO fund, a branch of the Minto Foundation. These
three grants supported the costs associated with several trauma groups, supervision,
administrative services, and PPE related office supplies.



- The Centre received funding of approximately $6K from the CEWS government salary
subsidy during the year.

Offsetting these effects was a shortfall in rental revenue, which did not fully cover rental costs
because of some associate turnover in the year. In addition, consistent with the prior year, the
Centre was unable to hold any in-person fundraising events given the ongoing COVID-19
pandemic, and as such fundraising revenue in the year was minimal.

The Centre was able to sustain operations without any adverse effects in the year primarily due
to the grant funding received as well as the government funding under the CEWS program.

The 2021-22 budget was reviewed and has been approved by the Board. The Centre anticipates
having a small operating profit during the 2021-2022 Fiscal year.

On review and approval of the Financial Statements by the Board, the Financial Statements and
Charity Return for the fiscal year 2020-2021 will be finalized for filing by the due date at the end
of March 2022.

Services

Michelle Taylor of Crossfoot Bookkeeping has continued to provide high quality bookkeeping to
the Centre on a pro bono basis throughout 2020-2021. We are very grateful for all of her
contributions during the current year.

Frouin Group is in the process of performing a review of the financial statements for the year
2020- 2021 and will be engaged again to prepare the statements for the current fiscal year.

Clinical Committee Report 2020-21: Jessica Lundy

In the 2020-2021 fiscal year, the Centre completed a total of 332 intakes, which includes full,
reduced, and low fee referrals. The Centre continues to experience an increase in referrals and
have a consistent waitlist for all fee options. Due to the growth of the Adjunct program and
Practicum Students, wait times have decreased for the low and full fee waitlists. The Centre
continues to create new networks within the community. The Centre collaborated with the
ORCC throughout the year and negotiated a partnership with the University of Ottawa, which
will commence in the upcoming fiscal year.

The Adjunct Membership Program

The Centre re-signed Crystal Nash, Cassandra Lemos, and Katjana Bilaj as Adjunct Therapists
and brought on the following new community members; Doha Moharram, Jennifer Brown,
Danielle Caron, Jeffrey Shephard, and Crystal Tierney. The Centre’s Adjunct membership fee
has increased by 12.9% over the year. The program will remain open to the community to
support the influx of referrals and maintain reasonable wait times. Moving into the next fiscal
year, Safia Ali will be joining the Adjunct Program, and several other interviews are scheduled
to take place.



Practicum Students

Danielle Caron completed her practicum placement in December 2020, and Erin Carruther-
Mburu, Jeffrey Shepherd, and Simone Olienk completed it in May 2021. Mia Micheline
L'Heureux began her placement in January 2021, and Safia Ali, Abeer Mourad, Sundus Qadeer,
and Rupa Bhatta started theirs in May 2021. The Centre saw the need to increase the number of
students per term due to an influx of low fee referrals. The City of Ottawa provided the Centre
with the funding to cover the cost of students supervision. Sara Warren was contracted to work
with the students from January 2021 until May 2022. Therefore, the Centre was able to bring on
five new students for September 2021, including Jessica Lundy, Haley Schweyer, Rita Elazar,
Michael Holuj, Max Monoogian.

Trauma Processing Groups

The Centre continued to run the Trauma Processing Groups within the fiscal year, receiving
funding from the Ottawa Community Foundation and the Halo Fund, a division of the Minto
Foundation. The Men’s and Women’s group ran from September to December 2020, and the
Men’s and Women'’s also ran from January to April 2021. These groups have been a success in
providing much-needed services to the community. Due to the support from our funders, the
Centre was able to add an open-gender group, which will begin in the 2021-2022 fiscal year. The
Centre was fortunate enough to receive funding again from the Ottawa Community Foundation
and Minto Foundation and will continue to offer all three groups in the upcoming fiscal year.

Administration Committee Report 2020-21: Jessica Lundy

The Centre continues to see an increase in administrative needs; Jessica Lundy remained the
Administrative Coordinator, and she brought on a volunteer, Katrina Saucier, in May 2021.
Katrina will be moving into a paid role in the upcoming year to divide the positions according to
the Centre’s current operational model. The Centre received funding from the City of Ottawa to
assist in Administrative expenses during COVID-19, which aided in the Centre’s operations.
Mandy Paquette remains a supportive associate/board member, helping with specific
responsibilities, but she has been able to take on less.

At the beginning of the 2020-2021 fiscal year, Jessica Raven and Emily Courtemanche
completed their contracts as associate members. The team worked hard to bring on several
associates, including Sara Kendrick, Danielle Plumpton, Simone Olinek, Carol Manseau, and
Lorin Young (starting October 1, 2021). Over the year, the Centre lost a few associate members,
including Kevin Slater, Jennifer Brown and Carol Manseau.

Office Space

The Centre was approaching the end of its commercial lease in this fiscal year. Collaboratively,
the associates and board members decided not to re-sign and search for a new office space.
Mandy Paquette and Genevieve Leblanc worked diligently to find the Centre a new space. Thus,
in April 2022, the Centre will be moving to 11 Rosemount Ave, expiring on March 31, 2027.
The following terms were agreed upon: Year 1: 13 base + 15$ additional = 74,032/year or
6,169/month + HST, Year 2: 14 base + 15$ additional = 76,676/year or 6,389/month + HST,
Year 3 14 base + 15$ additional = 76,676/year or 6,389/month + HST, Year 4 15 base + 15$
additional = 79,320/year or 6,610/month + HST, Year 5: 15 base + 15$ additional = 79,320/year



or 6,610/month + HST. The Centre will be looking to increase the number of associates and
adjust the current associate model, allowing members to rent office space full time.

Policy & Planning Committee Report 2020-21: Mandy Paquette

The Ad-hock Policy and Planning Committee, comprised of Jessica Lundy, Mandy Paquette and
Claude Tellier, met five times over the 2020-2021 fiscal year. The committee worked on the
internal and external subsidy policy and will be presented to the associates and board members in
2022. The subsidy policy was created and separated into two categories to best serve all clients.
The subsidy policy is intended to aid clients in gaining access to funds for therapy and will
benefit the centre when applying for future grant opportunities. The professional policy was also
worked on and will be presented to all board and associate members in 2022. Delays in
delivering the professional policy happened due to prioritizing the completion of the subsidy
policy.

Programming Committee Report 2020-21: Mandy Paquette & Jessica Lundy

During the 2020-21 fiscal year, the Centre facilitated two workshops, one held by Frank
Anderson on October 22nd and 23rd of 2020 and a second one by Linda Graham on April 23rd
and 24th, 2021. Thirty-seven participants registered for the Frank Anderson workshop, which
profited $3,038.97. Linda Graham had a total of 10 participants registered, and there was a loss
of $1,684.46. The workshops for the year profited a total of $1,354.51. The Centre welcomed
Janina Fisher in October 2021 and has arranged for Andrew Seubert with Clear Path Training
Centre to facilitate our 2022 Spring workshop, held virtually on April 29th and 30th, 2022. Due
to the ongoing state of COVID-19, we continue to host all workshops virtually for the time
being. The Centre is currently working to secure Sarah Jenkins to host a workshop in the fall of
2022.

The Centre made a deposit for a venue in 2020 for $500.00, which was supposed to host Linda
Graham’s workshop. Due to COVID-19, the workshop and venue was postponed to 2021, which
the Centre ended up having to hold virtually. That said, due to COVID-19, the deposit and venue
have ceased communication expectedly due to bankruptcy.

Growth and Communications Committee Report, 2020-2021: Susan McDonald & Meghan
Billings

As in the previous fiscal year, the goals for the Growth and Communications Committee for
fiscal year 2020-2021 were established recognizing the limited resources that the associates and
community board members have and in particular, the limitations imposed on these activities by
COVID-19.

Website & Social Media
The social media accounts have grown more than 600% this year as a result of our increased
activity and posts. The Instagram page has acquired 175 new followers in 2021 resulting in a



total of 209 local connections and viewers. In addition, our Twitter account has grown to 434
followers.

The social media accounts are pivotal in sharing information about the Centre and continue to be
a valuable part of event planning especially during the pandemic. The website, Facebook,
Instagram, and Twitter accounts continue to be updated by community Board member Meghan
Billings, Jessica Lundy, and Genevieve Leblanc with help from volunteer Algonquin students.
Meghan and Jessica have collaboratively designed many of our event posters. Gen has also
provided excellent strategic advice on the technical side of event planning throughout the year!

Our virtual future: The social media team plans to further the Centre's social media presence by
posting more frequently in the new year. Posts will inform followers about events, information,
clinician bios, and ways to support the Centre.

The Benefit Concert

The Sounds of Hope Benefit Concert and silent auction on August 23rd 2021 brought significant
attention to the Centre and has been the largest virtual fundraising event to date. Huge kudos to
Mandy Paquette (and her partner) who organized the Centre’s first benefit concert held at the
Algonquin Commons Theatre. Thank you to Mandy for your dedication and time organising the
event and for fostering a partnership with the Algonquin Commons Theatre marketing team.

The virtual event featured three local musical talents, and we are all hopeful that in-person events
will come back for 2022 and increase our ticket sales. Genevieve was wonderful as MC for the
evening. As part of the event, the Centre hosted a silent online auction with Board members
donating “themed” baskets (Mexican fiesta, Music Lovers, Taking Care of Yourself, Dog lovers’
basket, Date night etc.), along with some items donated by businesses and individuals (gift
certificates, Yeti merchandise, etc.) and a few sponsors. This aspect of the event was a huge
success with a lot of positive feedback from those who bid and took part in the fun. A big thank
you to everyone who donated items!

Yoga On-line

The Centre was able to offer two on-line yoga sessions with a suggested donation. On July 8th,
2021, we held our second virtual yoga event and raffle hosted by volunteer instructor Lea
Sutherland. Thank you to board member Susan for donating the event's raffle prize of a
bookstore gift cards. The local winner was announced virtually.

In 2022, the plan is to have an on-going yoga event with rotating instructors. The prospective
time for the event is Wednesday evening at 7pm. The weekly yoga event is currently pending
following recruitment of volunteer instructors.

Fundraising Plan for 2021-22

At the time of writing this report (Jan 2022), a fundraising plan for 2021-2022 has not yet been
presented to the Board. It is not known if events such as the Ottawa Race Weekend and the Great
Glebe Garage Sale will take place in May 2022. The plan will be developed in due course and
filed with the Board at its March 2022 meeting. Some prospective recurring events are the
concert and virtual yoga events. Priorities are listed below.



Board and Committee Membership

Katjana Bjljan resigned from the Board as a community member. She continues to be involved
with the Centre in other ways. Jessie Chang — a student from BC - joined the Board, but did not
attend more than a few meetings. A couple members of the public expressed interest through the
website, but the focus continues to be on accounting/financial experience as a top priority.

We thank both community and associate board members for their time.
The G&C Committee will continue to recruit new community board members.

Priorities for 2021-2022
1) Board recruitment — community members with accounting/financial experience

2) Fundraising
a. to further develop the benefit concert as an annual event; goal to move it to an in-
person event and increase ticket sales.
b. to establish a monthly online yoga event for the community;
c. to return to previous fundraising efforts of the Great Glebe Garage Sale and the
Ottawa Race Weekend,;
d. to further expand our online presence for the foreseeable future.

5) Board Update and Election of the Board of Directors 2020-21

Recruitment will continue for Community Board members that best fit the needs of the Centre.
The Chair position will continue to be filled by Susan McDonald; Vice-Chair position by
Meghan Billings; Treasurer position by Gonnie de Witte; and Secretary position by Lisa
Mayhew.

6) Appointment of Auditor

The Frouin Group has prepared the financial statements for the year 2020-21, and will be
engaged again in preparing the statements for the current fiscal year. As explored by the finance
committee, the Centre will continue to complete a financial review until a financial audit is
necessary. The Centre will be continuing to receive bookkeeping services from Michelle Taylor,
of Crossfoot Bookkeeping on a volunteer basis. We are very grateful for Michelle’s contributions
to the Centre.

7) Closing Remarks from the Chair Person
8) Adjournment



