Centre for Treatment of Sexual Abuse and Childhood Trauma
302-11 Rosemount Ave., Ottawa, ON K1Y 4R8

Annual General Meeting
Monday, January 27", 2025
6:30 pm

Present: Susan McDonald, Meghan Billings, Lisa Mayhew, Mandy Paquette, Claude Tellier,
Makayla Sutherland, Jessica Lundy, Genevieve Leblanc, Dominique Charland, Avery Yandt,
Ariele Jacobson, Emily McDonald, Breanna Trozzo, Katrina Saucier, Sarah Rennick

Regrets: Danielle Plumpton

1. Welcome and Introductions & Adoption of the Agenda

No additions to the agenda.
2. Approval of 2024 AGM Minutes

The 2024 AGM Minutes were approved at 6:56 pm. Genevieve Leblanc put forward the
motion and Avery Yandt seconded the motion.

3. Report from the Chair of the Board of Directors: Susan McDonald

The fiscal year 2023-2024 ran from October 1st, 2023, to September 30th, 2024. As I
write this, my last report as Chair of the Board in January 2025, the days of shutdowns
during the pandemic all blend together. Indeed, the pandemic was declared in mid-March
five (5) years ago. Sometimes it seems like yesterday because there are reminders each
day — in particular that hybrid meeting thing. Other times it seems like a completely
different time period.

The fiscal year of 2023-2024 marked more normalization of the hybrid workplace and for
the Board as well. Meetings were held in person, but when more convenient, Board
members joined online. Associates see some clients in person, and some online.
In-person groups were tried and we went back to the online format. For community
Board members, many are working a hybrid of office and home and for the most part, it
seems to be working.

In terms of comings and goings on the Board, Katrina Saucier joined the Board as an
associate member. Mandy Paquette stepped down from the Board in the fall of 2024 and
will be sorely missed for all her work on fundraising (Sounds of Hope Benefit Concert)
and as a member of the Policy Committee. As in previous years, Lisa Mayhew as
Treasurer has ably steered the Centre along with a very tight budget, assisted by Makayla
Sutherland and Sarah Rennick, who keeps the administration of the Centre running
smoothly. And my thanks to Meghan Billings, Vice Chair, for her support on conflict



resolution and to the other community and associate Board members who give of their
time from their already very busy lives!

I will be stepping down as Chair of the Board at this time but will remain on the Board as
a community member and continue to contribute to the Centre’s growth and stability. The
Centre’s governance structure, which has been in place over the 30 years it has existed, is
in need of a review. At the same time, fundraising efforts go towards the subsidy fund to
support the significant need for accessible mental health services in the National Capital
Region. This tension is not going away and is something that the Board must confront in
the coming years, even as it continues to play an important role in providing mental
health services and education to our communities.

Reports from the Committees will follow with details so as I have in past messages, [ will
end this opening message with a big thank you — to the community Board members, to
the associate Board members, to all the associates, and students, and our administrative
and clinical team. The Centre runs and continues after more than 30 years because of
your efforts.

My sincere thanks to all who make the Centre for Treatment a great place to learn and to
grow!

Susan McDonald
4. Committee Reports
a. Finance Committee Report 2023-2024: Lisa Mayhew, Makayla Sutherland

The Finance committee met a total of four times throughout the Fiscal year to review
the Centre’s operating performance against budget and other matters. The Centre’s
Financial results for the Fiscal year ended September 30, 2024 included the
following highlights:

e The Centre incurred a deficiency of revenue over expenses of $554.

e Rent Revenue / Expenses: unexpected Common Area Maintenance (CAM) fees
paid in May 2023 that were not passed forward to the renter as well as associates
leaving without the rents being replaced (mat leave, sick leave, etc)

e Intern Revenue: low interest in our practicum program, associates have been
working to market the Centre differently in the new fiscal year

e The 2024-25 budget was reviewed and has been approved by the finance
committee and will be sent to approval for the board during our AGM. The Centre
anticipates having a nominal operating profit during the 2024-2025 Fiscal year
driven primarily by anticipated intern revenue and fundraising.

On review and approval of the Financial Statements by the Board, the Financial
Statements and Charity Return for the fiscal year 2023-2024 will be finalized for
filing by the due date at the end of March 2025.



Services

Michelle Taylor of Crossfoot Bookkeeping has continued to provide high-quality
bookkeeping to the Centre on a pro bono basis throughout 2023-2024. We are very
grateful for all of her contributions during the current year.

Frouin Group is in the process of performing a review of the financial statements for
the year 2023— 2024, and will be engaged again to prepare the statements for the
current fiscal year.

Subsidy Fund

At the AGM, Susan put forward a motion that $0 will be allocated to the subsidy
fund due to the deficit. This was seconded by Makayla and voted unanimously by
the Board at 7:25 pm.

Annual Financial Review

After reviewing the draft 2023-2024 Financial Statements prepared by Frouin and
reviewed by the Finance Committee, Avery put forward a motion to approve the
Financial Statements for 2023-2024. Claude seconded, and the financial statements
were approved.

. Clinical Committee 2023-2024: Sarah Rennick

In the 2023-2024 fiscal year, the Centre completed a total of 211 intakes, which
included full, reduced, and low-fee referrals, in addition to referrals from the
University of Ottawa. The Associates and Administrative Coordinator worked
together to advertise the Centre’s services more actively on social media to increase
intakes in 2024. The Centre concluded its partnership with the University of Ottawa
in March 2024 due to the University ending the contract. The Centre reapplied to
provide services for a one-year contract starting in September 2024, but the
University has not sought any further services.

Practicum Students

The Centre saw the need to increase the number of students per term to help support
the waitlist and Centre income. Sara Warren continued to supervise in 2023-2024,
and Mandy was contracted to supervise starting in September 2024. Doha Moharram
paused her supervisory role while on maternity leave but indicated her intent to
return in 2025.

The Centre had four students start their practicum in September 2023, three students
in January 2024, three students in May 2024, and five in September 2024. When
onboarding the September 2024 students, there were more students, fewer transfer
clients and a smaller waitlist than normal, so the waitlist dropped to zero. The



Associates began actively marketing our services to generate additional low-fee
referrals.

The goal for 2024-2025 is to maintain four students per practicum term to help with
the low fee waitlist and increase intern revenue, but also ensure there are enough
referrals for the students to complete their hours.

Trauma Processing Groups

The Centre continued to run the Trauma Processing Groups within the fiscal year,
receiving funding again from the Ottawa Community Foundation. In September
2023, the Centre ran two women’s groups and a 2SLGBTQIA+ group. There were
too few enrolled in the Men’s group for it to run, so it was postponed until January
2024. In January 2024, the Centre ran a Women’s group, a Men’s group, and a
2SLGBTQIA+ group. In September 2024, the Centre again ran two women’s groups
and a 2SLGBTQIA+ group, as the Men’s group didn’t have enough participants.
One of the Women’s groups ran in person for the first time since 2020.

The Centre has struggled to secure grant funding for the January 2025 groups, so the
Associates have applied to various grant and funding opportunities to continue
running groups in 2025.

Administration Committee 2023-2024: Sarah Rennick

The Centre has maintained two Coordinators from 2023 until May 2024, with
Katrina Saucier as Program Coordinator and Sarah Rennick as Administrative
Coordinator. In May 2024, Katrina moved to an Associate position and Sarah moved
into the Coordinator position full-time.

Associate and Adjunct Membership

The Centre had a few changes to Associate and Adjunct Membership in the past
fiscal year. Two Associates concluded their membership and three new Associates
were hired, bringing the total number of Associates from 10 to 11. Two Adjuncts
took maternity leave in the 2023-2024 fiscal year, with the intent to return in 2025.
Finally, one Adjunct stepped down and one was hired to replace them to maintain
nine Adjuncts, including the two on leave. Both the Adjunct and Associate
memberships are at maximum capacity.

The Associates reviewed and updated the Adjunct contract and requirements to
encourage greater participation and oversight of the Adjunct program. These
changes were implemented in April 2024 and included a new candidacy period and
minimum requirements for accepting referrals and attending meetings.

At the annual Strategic Planning Meeting in July, the Associates decided to create
Associate Committees to help tackle some of the outstanding projects that have been



piling up and create a more functional structure for decision-making and project
management. These committees include Complaints/Conflicts, Finance, Fundraising,
Groups, Policies, Recruitment/Staffing, and Workshops. While moving to a
Committee structure has led to increased volunteer hours initially, the overall
operations have improved and projects are moving forward. The Associates will
review these changes at the new semi-annual Strategic Planning meeting.

Rent Income

To support the monthly rental, the Associates sought to hire an 11th Associate, but
due to some delays, were unable to fill this position for the first half of the fiscal
year. One Associate also stepped down during this time, leading to a deficit in rental
income for three months. However, after onboarding new Associates in May 2024
and contracting a short-term renter at the end of the fiscal year, this deficit was
sufficiently covered by the rental income by the end of the fiscal year.



d. Policy & Planning Committee Report 2023-2024: Claude Tellier

€.

Committee members: Mandy Paquette, Avery Yandt, Jessica Lundy, Claude Tellier
Jessica Lundy on maternity leave since March

Mandy Paquette ended her term in October

Ad Hoc members: Meghan Billings, Susan McDonald

Number of meetings: 9

The committee worked on the internal and external subsidy policy which was
presented to all associates and board members. Comments and proposed revisions
were incorporated. Based on the feedback received the subsidy policy was separated
into two categories (external and internal applications) to best serve the clientele.
The Policy was adopted by the Board of Directors on June 3.

The Designated Conflict Board (DCB) Member for 2024 = Meghan Billings
Past DCB = Claude Tellier
The Designated Conflict Associate (DCA) = Simone Olinek

The Committee also worked on a safety policy which was later amended to
operational safety guidelines.

The Committee in consultation with the above two mentioned ad hoc members met
several times to review and provide counsel on the existing conflict resolution
policy.

Priorities for 2025:
e To work in collaboration with the Associates Conflict Committee on the conflict
resolution policy.
e To work in collaboration with the associates on finalizing the “operational safety
guidelines”.
e To work in collaboration with the Bylaws Committee to revise the existing
Bylaws.

Programming Committee 2023-2024: Sarah Rennick

The Centre attempted to facilitate one in-person workshop, contracting Shelley
Pompana Spear Chief to run a workshop on Indigenous and First Nations People and
the Effects of Historical Trauma. However, due to low enrollment, the decision was
made to postpone the workshop until May 2024 and run it virtually to decrease
workshop expenses. Unfortunately, though enrollment increased after significant
marketing efforts, the Associates cancelled the workshop to avoid incurring a
financial loss due to low enrollment.

The Associates will be developing a new workshop format, with shorter
pre-recorded training sessions, aimed to support students. These will be available for



purchase to provide some passive income to the Centre and be provided to the
Centre’s practicum students for free.

Growth and Communications Committee Report, 2023-2024: Susan McDonald,
Katrina Saucier

As in the previous fiscal years, the goals for the Growth and Communications
Committee for previous fiscal years were established recognizing the limited
resources that the associates and community board members have. For 2023-24, as
with the previous year, our events were in person.

Website & Social Media

The website, Facebook and Twitter accounts continue to be updated with help from
community Board member Meghan Billings with the input of many associates. So
many amazing ideas!

The Benefit Concert

Huge kudos to Mandy Paquette who once again stepped up to organize the Centre’s
third benefit concert held in November 2023 at the Shenkman Centre. It was an
in-person event which in and of itself was exciting and we were able to sell a good
number of tickets. There was a really good vibe at the concert itself, but we were
unfortunately unable to generate sufficient revenue to make much of a profit after
costs of the venue and the main band. Genevieve was wonderful as MC for the
evening. As part of the event, the Centre once again hosted a silent online auction
with Board members donating “themed” baskets (Large Dog Basket, Tea for Two,
Taking Care of Yourself, etc.), along with some items donated by businesses and
individuals (gift certificates for white water rafting, sports events, yoga classes, etc.)
and a few sponsors. This aspect of the event was definitely a success with a lot of
positive feedback from those who bid and took part in the fun.

A decision was made not to hold a fourth benefit concert in November 2024. Due to
the costs of the venue and band and even if we were to sell out the tickets, the
amount of revenue that could be generated would always be limited. The main
organizer, Mandy Paquette, who really did it all indicated that she would not be
taking it on again and so the decision was easy. We did commit to the Silent Auction,
however, which Katrina Saucier took on for November 2024.

The Great Glebe Garage Sale

There was a huge response from associates and Board members to the call for items
for the Great Glebe Garage Sale, held on the last Saturday in May. It was a lovely
day and crowds were strong and steady. Once again, we set up tables at Susan
McDonald’s house and volunteers helped out with the selling all day. As with
previous years, we learned a few lessons selling out of cream cheese brownies early,



though we did not have the bubble gum and candy raffles in previous years. It’s an
important event to raise awareness about the services that the Centre offers and for
the money raised. Ten percent of the profits went to the Ottawa Food Bank and the
remainder went to the Centre.

Race Weekend

Those running on race weekend, the last weekend in May, are asked to donate to the
Centre and as in other years, this passive fundraiser managed to raise a good sum of
money.

Wellness Fair

Our first wellness fair was held on September 21st at the Royal Canadian Legion in
Stittsville. The fair was held to provide a space where local vendors could inform
and promote the community about their wellness services. The fundraising internal
team ran the fair and volunteered on the day. We fundraised a total of 1425.48$ from
vendor fees, and in person donations. The team worked together and donated baked
goods for the bake sale on the day of the fair which also helped bring in donations.

Board and Committee Membership

The G&C Committee will continue to recruit new community board members, again
focusing on community members with finance/accounting skills. Jessica Lundy took
a year’s leave of absence on maternity leave (April) and Mandy Paquette stepped
down in the fall of 2024. Mandy will be missed!

5. Board Update and Election

With Susan stepping down as Chair, the Board voted in favour of Meghan Billings stepping
into the Chair position and Claude Tellier stepping into the Vice Chair position. Lisa
Mayhew will continue as the Treasurer, and Makayla will step into the Secretary position.

6. Appointment of Auditor

Frouin Group is in the process of performing a review of the financial statements for

the year 2023— 2024 and will be engaged again to prepare the statements for the

current fiscal year. The motion to hire Frouin again was put forward by Susan, seconded by
Meghan, and voted unanimously in favour by the remaining Board. The Centre will continue
to complete a financial review until a financial audit is necessary.

7. Select Meeting Dates for 2025

e March 3, 2025
e June 2, 2025
e September 15, 2025



e December 1, 2025
e AGM - January 26, 2026

8. Closing Remarks from the Chairperson

9. Adjournment



